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Wel come to North Bristol
Annual Report 2006 & 2007

About North Bristol Advice Centre (NBAC)
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North Bristol Advice Centreds Mission Statement

ATo combat poverty and contribute to
providing free, confidential, high quality advice and information for people in

North Bristol and South Gl oucestershi

The core values which underpin our mission include a belief that:

il

providing advice, information, support and advocacy will help empower individuals to secure
their rights and gain access to the services and entitlements that are available to them;

promoting equal opportunities and challenging discrimination are essential in achieving our
mission;

achieving high professional standards and providing a supportive work environment for staff
and volunteers are key factors in delivering an effective service.

In pursuing our mission, we have identified four specific aims, each relating to a different area
of work:
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to improve access to advice and information for all sections of the community;

to increase take-up of legal entitlements;

to contribute to the policy making process and promote progressive social policies;
to achieve good practice through training for ourselves and other agencies.
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Chair's Introduction

Last year North Bristol Advice Centre achieved around £1.25m for
clients in previously unclaimed benefits and charity payments. This is
an impressive achievement but should money raised be the only
measure of success?

| think that we need to understand and communicate more effectively
the wider benefits that result from our service.

Many of our case histories show that clients have not only received a
significant boost to their income but also that their levels of anxiety and
stress have been significantly reduced:

1 the young mother whose tax credit claw-back was written off

1 the bereaved family whose financial worries were alleviated, enabling them to embark
on the process of grieving and reconstructing their lives

1 the patient in hospital, suffering from mental illness, whose benefit problems
were resolved.

Our recently increased funding from North Bristol Primary Care Trust is partly in recognition of
the contribution our service makes to improving people's mental and physical health. One
outcome of our support may be that a period in hospital is averted or that a patient can leave
hospital earlier, resulting in significant cost savings for the NHS.

To achieve and improve on these results we need to do two things:
1. We need to develop a system for measuring success which is sophisticated enough to
track outcomes such as health improvements and medical interventions avoided.
2. We need to persuade our funders of the importance of the holistic approach which is
central to our work and which not only alleviates distress but reduces the number of calls
on public services and saves public money.

Effective communication with funders and successful partnership working will be the key to taking
forward this agenda.

The year ahead is going to bring new and difficult challenges as we prepare for major changes to
our contract work with the Legal Services Commission. Complex and far reaching proposals to
change the way we deliver legal advice will have to be carefully monitored and evaluated but as
always | feel confident that the staff at NBAC will continue to deliver a professional service to the
communities of North Bristol.

I would like to take this opportunity to thank all the staff and volunteers for their continuing hard
work, dedication and support.

Oliver Shirley

Chair, NBAC Management Committee



Directoro6s Report

Once again we have been faced with a taxing year, unprecedented in
demand on the service and fast pacing changes brought about by the
overhaul of the Legal Services Commission. But once again the team
has risen magnificently to the challenge.

We have taken on new members of staff and have been able to
expand our services. We now provide seventeen advice sessions in
Lockleaze and in our outreach locations. We continue to provide a
much needed and valued Home and Hospital Visiting Service and |
would like to take this opportunity to thank Christina Gray from Bristol
North Primary Care Trust (PCT) for her continuing support and
encouragement and her help in securing a funding bid with the PCT.
Findings from our client survey demonstrate that we continue to provide a much valued service.

Partnership work over the last years has included;

T A successful joint funding bid to the PCT wi
Advice Services, and Child Poverty Action Group.

1 Recruitment of 2 Money Advice Trainees (now trained caseworkers) through the Financial
Inclusion Bid. Partners include Bristol Debt Advice Centre, Bristol CAB, South and East
Bristol Advice Services, Podsmead Neighbourhood Advice project, North Somerset CAB
and St Paul 6s Advice Centre.

1 Representation on the Joint Planning Board (Bristol City Council, Community Legal
Services, Advice Centrebdés For Avon and the P

1  Chairing the South Gloucestershire Welfare Advice Partnership

The year ahead will bring about even more challenges as major changes to our contracts will be
enforced and changes from grant funding to joint commissioning and service level agreements
take shape.

Our challenge for the year ahead is to remain client focused at all times within an ever increasing
itargeto driven environment .

During the year we said goodbye and thanks to Indigo Redfern for all her hard work in managing
the finances and we welcomed two previous volunteers to the staff team. Both Mandy and
Janice took up paid trainee posts thanks to funding from the Financial Inclusion Fund and South
Gloucestershire Council. | would also like to welcome Selman Sheshi, our new Finance Worker,
to the team.

We would like to thank Cas Brooks for her locum triage Advice Work, updating the office policies
and procedures and the production of this year:¢

Sincere thanks to all the staff, volunteers and trustees for their unfailing commitment to the
service.

Sally Gapper

Director



